Troop 149 Committee/Parent Meeting Minutes
15 November 2010
http://www.troop149-flw.org
The meeting was called to order by Brad Moran, Committee Chair.
In attendance:  Vance Ewing, Laurie Ewing, Cindy Lopez, Jamie Gonzalez, Maria Gonzalez, Michelle Reynolds, Joe Reynolds, Edna Armstrong, Greg Armstrong, Brady Moran, and Stephanie Leary

I. Reports

a)  Advancement/Board of Review Report – 2 Scouts have earned Star and one has earned 2nd Class
b) Financial Report – Bank Account $5,442.76 – Scout Accounts $1,372.55 = Troop Balance $4070.21.  Scout Shop account balance not provided.
c) Quartermaster Report – Not requested
d) Publicity/Website Report – Website is up to date, will put link to new Troopmaster software and instructions on there when received.
II.     Old Business 
a)    Popcorn Sales – Not addressed.
b)    Fall Camperall – Scouts that attended had a blast.  There were no call outs to Order of the Arrow, typically happens only twice a year.
c)    LORA Fundraiser – Earned a little over $450.00.  Scouts Lenny & Hammish showed up to assist with sales/haunted hay ride.

d)  Spring Break Trip – Scouts voted to go to Oklahoma.  Brad will coordinate for the campsite now as the location they want to stay at fills up fast.  He will not be able to take the lead on planning, but will be attending.  By 31 January we need to have volunteers and Scout numbers (to include Webelo IIs) locked in.  Trip dates look like March 14-18.  
III.    New Business

a)    Troopmaster Overview – The committee purchased Troopmaster software and the internet option so that Scouts and parents can stay up to date on their progress.  Scoutmaster Brian walked parents through the program and highlighted its features.  Scouts and parents have read only, if any changes need to be made contact the Advancement Chair or Scoutmaster.
b)    Court of Honor – Voted to hold the next Court of Honor on 13 December.  The Troop will purchase two hams and two turkey breasts and ask the Scout families to bring a side dish.  Will be start early at 6:00.
c)    Troop Meeting Location – voted to move the Troop meetings to bldg 31 Young St.  Pros-kitchen, shed, personal ownership, not interrupted by Soldiers training.  Cons-small, no room for all our storage.  We will keep most of our equipment at NCOA and will continue to hold Committee Meetings at NCOA also.
d)
Elections – Eagle Scout Counselor-none, Activities/Outdoor Chair-Vance Ewing, Treasurer-none, Quartermaster-none, Advancements-Jamie Gonzalez if Troopmaster is Mac compatible. (it is not)
e)
Bylaws – Reviewed and voted on changes to outdated bylaws.  Brad will edit the changes and present amended bylaws at next meeting for approval.

-location and time changes


-changes to items included in dues


-changed wording of Board of Review and Eagle Requirement sections to indicate difference between Council/District/Troop Advancement positions and responsibilities.  Asst Scoutmasters will not be allowed to sit on BOR.


- Star and Life will continue to be held onto and awarded at COH since these are special ranks.


- Merit Badge Blue Cards will not expire.  Scouts will hold onto Blue Cards unless being earned as a group, will receive them at the end.  Family members may sign off on their own Scouts MB requirements only if being earned as a part of a group effort and parent is counselor.


- Combining Quartermaster and Equipment Coordinator duties.


- Training for adult volunteer position will be paid by the Troop.

f)  
Eagle Project Briefing – Brady M. will be assisting the Pulaski Fine Arts Association, a non-profit organization in Waynesville.  He will be priming the concession, clean out the storage area, sort out the storage shed, lower a wall for the spotlight, and create paint carts for the storage area.  Estimates this will all take a couple of days and will cost $253 which they will ask the PFAA to pay for.  Note:  The Scoutmaster advised later that the Scout still needs to seek approval from the organization and fill out the Eagle Project Workbook before it can be approved.
g) 
Concerns – Greg Armstrong provided a lecture on how we as a Troop could do better.  Spoke about grievances he needed to get off of his chest regarding the Tracking Merit Badge, Summer Camp incidents, popcorn kernel position, Troopmaster purchase and unfair treatment.
Meeting was adjourned at 2050.  The next Parent/Committee meeting is tentatively scheduled for 24 January (17th is MLK day).
